SNEADS TOWN COUNCIL
REGULAR MEETING
APRIL 13, 2023

The Town Council of the Town of Sneads, Florida met in a regular session at the Sneads Town Hall on
Thursday, April 13, 2023 at 6:00 p.m.

Mike Weeks called the meeting to order with the following present.

Mike, Weeks, Tony Money,

Angela Locke , George Alexander and Donovan Weeks. Council Members
Daniel Cox, Attorney

Lee Garner, Town Manager

Sherri Griffin, City Clerk

And the following were absent:
Brett Preston, Interim Police Chief
Danielle Guy, Deputy Clerk

All stood for the Pledge of Allegiance.

Tony Money made a motion to approve Consent Agenda as presented. Donovan Weeks seconded. All
voted aye.

Next item was a discussion regarding continued Facebook meetings, due to many complaints the
Town has received regarding the quality of the sound and other matters, The Town Manager
stated he was under the assumption that the showing of the meetings on Facebook was a result of
COVID Restrictions placed on public meetings during the pandemic. Councilmembers have
received feedback from the community regarding the poor reliability of the current system. Jason
Johnson, Town Computer Consultant stated that he had inquired with vendors, and he thought we
could overhaul the current system tor not more than around $6000. After some further
discussion, a motion was made by Councilmember Weeks, seconded by Councilmember Money,
and carried on a unanimous vote of 5-0 to curtail using the current system and work on getting a
reliable, sustainable system as soon as possible.

Next agenda item was a detailed discussion and update from the Town’s FEMA/Disaster
Recovery Consultants, IParametrics regarding problems with funding, especially with the
ballfield lights. Mr. Jeff Stevens and Mr. Mark Albright of [Parametrics both made comments
and responded to many questions from council regarding the problems encountered during this
long process, going into detail many of the problems and hurdles that had been required from
FEMA and the State of Florida FDEM. The main hold up at this time is a requirement that
another Electrical Engineer make a more detailed study of what can be repaired and what must
be replaced, so a decision can be made regarding funding for replacement vs repair items.
Councilmember Weeks made a motion to authorize the electrical study, seconded by
Councilmember Money, and carried on a 5-0 vote. They will continue to make Sneads a priority
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while attempting to come to a solution in the very near future. Councilmembers thanked them for
all their efforts and to continue to place Sneads at the top of the line.

Next item was opening of sealed bids received for eight (8) surplus vehicles from the Police Dept
and Maintenance Dept. Town Manager opened and read the bids which were recorded, and each
vehicle had a bid higher than the minimum bid placed on each. U pon completion of the
recording of the bid amounts, a motion was made by Councilmember Alexander, seconded by
Councilmember Locke, to accept the bids, and carried on a 5-0 vote. Successful bidders will be

notified to make payment and pickup arrangements after April 17" when the Deputy Clerk
returns to work.

Next was acceptance of the Poll results from April 11, 2023, elections. The Town Clerk stated
that Incumbent Locke received 135 votes and Ray Carlson received 36 votes and that
Councilmember Locke was re-elected. Swearing in ceremonies will be at our May 9, 2023,
meeting for the 3 returning members. Councilmember Weeks, Seconded by Councilmember
Money, made a motion to accept the poll results and carried on a 5-0 vote.

The purchase of a used truck with utility body for the Maintenance Department was the next item
for discussion. Town Manager Garner reported that Talquin Electric Cooperative, Inc. has a 2022
F-250 Ford Truck with 149,000 miles on it that they have offered the Town for $12,000. The last
vehicle purchased for the department was in 2017 and due to the condition and wear and tear on
current fleet, a replacement is really needed. After some discussion, a motion was made by
Councilmember Locke, seconded by Councilmember Weeks, and carried on a 5-0 vote to
authorize the purchase as requested.

Last action item was a request to approve Scope of Services and Fee for our FWC Grant No.
22030 with Baskerville Donovan, Inc. for design work of new dock, boat landing and parking for
Sneads Park Area. A motion was made by Councilmember Alexander, seconded by
Councilmember Weeks, and carried on a 5-0 vote for approval.

Town Manager Garner reported for the Recreation Coordinating Committee, who were involved
in the games and could not be here. They have a record number of teams playing this year and so
far, everything is going good with the program. They have asked for some additional security

lights at the complex and that is being worked on with West Florida Electric Cooperative and our
Maintenance Department.

TOWN MANAGER REPORT - (See attached) He reported that a letter had been received from
Mr. Emmett McCallister asking that consideration be given to adding McCallister to the street
sign on Raines Ave, making it Raines/McCallister street. Mr. Garner stated for the Town to
consider such a request, a petition and request from the residents on the street and surrounding
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area would have to be received before this matter could be entertained. Town Manager to convey
this to requestor. Next was information received from a TANK GRASSING to assist the Town
cut grass along Hwy 90 and at Sneads Park. After reviewing the bids, it was determined they are
more than what the Town gets from FDOT for the Hwy 90 service, but he would maintain the
information in case we needed such a service in the future. Next was a thank you to all the
participants in the recent election for a well-run campaign. Mr. Garner then stated that because of
conversations at our recent work session regarding the selection of a new Police Chief, he would
turn his remarks over to the Town Attorney to make a recommendation regarding this pending
action. Mr. Cox then reported that because of meeting he and Town Manager had with
representatives of FDLE, all the candidates except one would have to get additional training and
certifications prior to being hired if the Town was to comply with its Charter that states the
Police Chief must possess police powers of apprehension. This statement caused some comments
from Councilmembers and after some discussion, it was agreed that the entire council would
meet in work session on Wednesday, April 26, 2023, at 6 PM to further discuss the applications
received and steps forward in making a selection, after discussions regarding upgrading our
charter and ordinances have taken place. Mr. Garner also reminded council that HIB 37 currently
being considered by the state legislature would require each of them to complete a Form 6
financial update as of July 24, if the bill passes this session. He also informed the council that
Hunter Potts, a former Jackson County Employee, is now working with David H. Melvin and
will be our point of contact, along with current employees. Mr. Garner also informed the council
that he would be out a couple of days as he was having knee replacement surgery on May 2",

TOWN ATTORNEY REPORT- Mr. Cox stated he had already presented his items as part of the
above.

COUNCIL MEMBERS COMMENTS- Councilman Money inquired as to what insurance funds
had been spent and for what at the sports complex, along with information on our agreement
with Waste Pro. Town Manager to follow-up on these items. Councilman Weeks asked about
keeping envelopes in the drop box at Sneads Park. Councilmember Locke thanked everyone for
a clean election and looked forward to another two years. Council President Weeks asked what
was being done regarding water damage at property along Old Spanish Trail. Mr. Perry, Jackson
County Public Works who was present, stated the county was looking into this matter with our
Maintenance Department and would come up with a solution. He also asked what could be done
about all the dirt and dust on Church Street where all the milling material has been placed and
that he would like to see it swept up and other materials used for the problems with the pavement
in that area. Town Manager to follow-up with Maintenance Department.
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PUBLIC COMMENTS -Mr. Ron Mansfield asked if only Sneads was having trouble getting
grant funds as it appeared other local communities were not having the same problem. Mr.
Garner informed him he would get a response back to him.

There being no further business the meeting was adjourned at 7:30 PM.

Respectfully Submitted,

Sherri B. Griffin, City Clerk
APPROVED:

MIKE WEEKS, COUNCIL PRESIDENT



Town of Sneads

PO Drawer 159

Sneads, Florida 32460

PH (850) 593-6636 Fax (850)593-5079
Email: Sneadsmgr@sneadsfl.com

April 12,2023
MEMO TO: Council President and Councilmembers

SUBJECT: Town Manager’s Report for Council — April 2023

I. [ have received a letter from Mr. Emmett McCallister asking that McCallister be added to Raines
Road Street sign where he still has relatives living. Since this is the first request I have received of this
type, [ wanted to seek your response and will respond accordingly.

2. I'have also received two (2) proposals from Tank Grassing service to assist the Town with mowing
grass along Hwy 90 and Sneads Park, due to not having inmate crews as in the past. I told him we do not
have funds budgeted for this but would provide it to the council for their information and potential future

consideration.

3. At last month’s meeting I presented to you a proposal from SteepSteel to entertain proposals for
purchase of our lease at the well on Davis Street with T-Mobile to have a cash infusion of funding for the
Town. Attached are proposals from Wireless Propco, LLC for a 50-year and 99-year lease, and one from
Towerpoint for a 99-year lease. I wanted to submit these to you for information only at the present time.
The Town Attorney will be able to make a short presentation to the council. We are checking with the
local bank to see what amount of funding our current $1800 monthly rent would cover if we decided to

entertain a loan for our cash inflow needs.

4. The Maintenance Department is in dire need of a replacement small truck due to the depleted
condition of two (2) in the fleet. I am in conversation with Talquin Electric Cooperative regarding the
possible purchase of one of their used fleet trucks, a 2012 F250 Ford with Reading Service Body, for
$12,000. The vehicle has 149,946 miles on it and has been well maintained. We have not purchased any
trucks for the department in the last five years and have been patching their old vehicles. I would like to
utilize ARPA funds to make the purchase, unless we use some of the funds, we will be getting from the

sale of surplus vehicles from bid opening at council.

5. Attached please find a list of scope of services and fee proposal in the amount of $73,500 which is
a little below the grant amount of $77,000 for design of new ramp, floating dock, and parking at Sneads
Park that has been approved by FWC Grant No. 22030 for Baskerville Donovan, Inc. They were the only
firm that responded to our request for bids and FWC gave permission to use them for this agreement,

pending council approval.

6. Congratulations to Councilmember Locke on her election win and Council President Weeks and
Councilmember Money for their non-opposition. I look forward to at least two (2) more years of serving
with her and the remainder of the council as we move Sneads forward.

7. Town Attorney Cox and Councilmember Alexander will have a recommendation to present to
council regarding the filling of the Chief of Police vacancy.



8. I'lorida League of Cities, Inc., along with others have been vigorous in attempting to keep HB 37
from passing in the legislature this year. This is the bill that would require all local elected and
City/County Manager’s to have to disclose full financial reports to the state. I have included some of the
latest information I have regarding this, along with a list of State Legislator’s contact information who are

on the committee to make recommendations/changes to the bill.

9. The Recreation Coordinating Commiittee is doing a fantastic job with our recreational programs,
and they deserve all the recognition possible for doing such a wonderful job on behalf of the Town. I ask
each of you to convey your thanks to each of them as you interact with members of the committee.

10. We will have Hunter Potts, a new member of David H. Melvin Engineering, with us tonight. He
was formally with the Jackson County Administration for several years prior to taking on the new
position. He will be taking over many of the projects that Vance Coley was doing, along with Trevor
Burch for the Town of Sneads. Also, representatives of [Parametrics will be here to provide an update on

where we are with all the FEMA and Michael funding.

LEE GA F . TOWN MANAGER, SNEADS

CC: Town Clerk, Deputy Clerk, Town Attorney



April 3, 2023

Mr. Les Gardner, Mayor
Post Office Box 159
Snead, Florida

Dear Mr. Gardner:

Regarding our conversation several weeks ago, I am the son o Charlie
McCallister. I was born in 1938 and raised beside the road what is now
known as Raines Road. Snead High School Principal Mr. James Edit and I
played together as youngsters on the road in question. His house faced the
old 90 highway and my house faced the road (now known as Raines Road).

My sister Doris Johnson still live by 90 highway and the (Raines Road).
Please add the McCallister name to the road sign so that it reads
McCallister/Raines Road.

Thank you so very much for your help.

‘/':?},; ~;f,i'--';f4' ’ /44 {f_&MZP

Emmett McCallister

1863 - 66™ Avenue South

St. Petersburg, Florida 33712
(727) 453-8316



TANK GRASSTING

OWNER: TINA PERKINS
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WIRELESS PROPCO, LLC

44 South Broadway, White Plains, New York 10601

March 29, 2023

Town of Sneads (“Site Owner”)
Attn: Lee Garner, Town Manager
Sneads Town Hall

2028 Third Avenue, PO Drawer 159
Sneads, FL 32460

Site ID: 23-FL0019 / Tower Coordinates: 30.713614, -84.928464
Source: Symphony Wireless, Barbara Gruson

RE: Assignment of Ground Lease and Telecommunications Easements for Property Located at Davis Street, Sneads,

FL 32460 (the “Property™).

Dear Mr. Garner.

We are pleased to submit this Letter
Wireless Propco, LLC, a Delaware |

of Intent (“LOI”) which sets forth the general terms and conditions under which
imited liability company (“Wireless Propco™), would purchase (1) the

landlord/lessor interest in the below-referenced Ground Lease(s), (2) an exclusive easement over the leased area set
forth in the Ground Lease, the area where any existing communications equipment is located, the existing water
tower, and 250 additional square feet on the Property (“Additional Space™), and (3) non-exclusive access and utility
easements. The general terms and conditions are as follows:

Lease(s):

Easement Term:

Purchase Price & Profit Share:

Confidentiality:

Closing Costs:

Site Lease Agreement dated November 12", 2020, originally by and between
Town of Sneads and T-Mobile South LL.C, as may have been amended and
assigned, with a current rent of $1,800.00 per month, and increasing by 10%
every five years.

50-Years
Select 1 of the below.

$399,600.00
Site Owner receives 50% of additional rent (rent above the scheduled rent due
pursuant to the assigned Lease) received by Wireless Propco from new wireless
customers who place their equipment on the Additional Space.

$421,200.00
Wireless Propco receives 100% of additional rent (rent above the scheduled due
pursuant to the assigned Lease) received by Wireless Propco from new wireless
customers who place their equipment on the Additional Space.

Site Owner agrees not to disclose any of the terms of this LOI to any third
parties (other than Site Owner’s attorneys and accountants) without Wireless
Propco’s prior written consent.

At Closing, the Purchase Price due to Site Owner shall be reduced by the

following:

(a) Rent proration for the month in which Closing occurs, plus the rent
attributable to the two (2) months following Closing (Site Owner shall
be entitled to receive rent for the two months after Closing).

(b) transfer taxes (if any).



WIRELESS PROPCO, LLC

44 South Broadway, While Plains, New York 10601

NDA: If there is a mortgage or lien on the property, Site Owner agrees to obtain a non-
disturbance agreement (“NDA”) from the lender or lienholder. [f the NDA
cannot be obtained, Site Owner may request a risk assessment to determine (i)
whether Wireless Propco will close without the NDA and (ii) the corresponding

reduction in the Purchase Price (if any).

Authority: The undersigned hereby represents and warrants that: he/she is an authorized
signatory of Site Owner, he/she is authorized to execute this LOI on behalf of
Site Owner and he/she is authorized to bind Site Owner in accordance with the
terms of this LOI and the transaction(s) contemplated therein.

Offer Expiration: This offer shall expire within five (5) days of the date of this LOI if not
executed by Site Owner.

The signatures below acknowledge that these are the general terms upon which this transaction will be completed.
Closing is subject to Wireless Propco’s receipt and evaluation of the items set forth in the attached Document
Checklist, completion of due diligence (including a photographic site inspection, and title and environmental due
diligence) and final underwriting approval. This LOI will be binding on and inure to the benefit of the parties’
respective successors and assigns. Wireless Propco will endeavor to close this transaction within sixty (60) days of
its receipt of the Document Checklist items. This LOI will expire in six (6) months from the date executed by Site
Owner, unless extended by mutual agreement. Site Owner covenants and agrees that Site Owner shall not directly
or indirectly solicit or negotiate any offers to purchase the Lease(s) and/or the Property or any interest therein prior

to the expiration of this LOIL.

Sincerely,
Wireless Propco, LLC

By:
Name:
Title:
Date:

AGREED TO AND ACCEPTED BY:
Site Owner

By:
Name:
Title:
Date:




WIRELESS PROPCO, LLC

44 South Broadway, White Plains, New York 10601

Document Checklist

1. LANDLORD ENTITY TAX ID # or SSN: o

2. lagree to provide my Wireless Propco representative with the following information required for closing within
7 days of the date of this agreement:

[] Full copies of each wireless lease, including any addenda, amendments, assignments, site plans,
construction drawings, notices or exetcise letters, any other available tenant correspondence

Parcel block ID

Copies of rent checks or deposit stubs for the last three months (or annual if paid annually)
Deed

Prior title report or title insurance policy, if available

Existing environmental reports. if applicable (Phase 1 or 2)

Current tax bill and/or tax map for property
Proof of Site Owner’s authority to execute transaction: Articles of incorporation, articles of formation, by-

laws, operating agreement; partnership agreement; trust agreement; probate documents, death certificate;
divorce decree: property management agreement.

Certificate of good standing (if applicable).

Mortgage information (below):

O o [ [

Bank: B
Mortgage Amount:

Lender Contact:
Lender Phone:
Lender Email:

Site Owner Signature
Date signed:

Name:

Phone:

Email:




WIRELESS PROPCO, LLC

44 South Broadway, White Plains, New York 10601

March 29, 2023

Town of Sneads (“Site Owner™)
Attn: Lee Garner, Town Manager
Sneads Town Hall

2028 Third Avenue, PO Drawer 159
Sneads, FL 32460

Site ID: 23-FL0019 / Tower Coordinates: 30.713614, -84.928464
Source: Symphony Wireless, Barbara Gruson

RE: Assignment of Ground Lease and Telecommunications Easements for Property Located at Davis Street, Sneads,

FL 32460 (the “Property™).

Dear Mr. Garner,

We are pleased to submit this Letter

of Intent (“LOI”) which sets forth the general terms and conditions under which

Wireless Propco, LLC, a Delaware limited liability company (“Wireless Propco™), would purchase (1) the
landlord/lessor interest in the below-referenced Ground Lease(s), (2) an exclusive easement over the leased area set
forth in the Ground Lease, the area where any existing communications equipment is located, the existing water
tower, and 250 additional square feet on the Property (*Additional Space”), and (3) non-exclusive access and utility
easements. The general terms and conditions are as follows:

Lease(s):

Easement Term:

Purchase Price & Profit Share:

Confidentiality:

Closing Costs:

Site Lease Agreement dated November 12", 2020, originally by and between
Town of Sneads and T-Mobile South LLC, as may have been amended and
assigned, with a current rent of $1,800.00 per month, and increasing by 10%
every flve years.

99-Years
Select 1 of the below.

~ $421,200.00
Site Owner receives 50% of additional rent (rent above the scheduled rent due

pursuant to the assigned Lease) received by Wireless Propco from new wireless
customers who place their equipment on the Additional Space.

$442,800.00
Wireless Propco receives 100% of additional rent (rent above the scheduled due
pursuant to the assigned Lease) received by Wireless Propco from new wireless
customers who place their equipment on the Additional Space.

Site Owner agrees not to disclose any of the terms of this LOI to any third
parties (other than Site Owner’s attorneys and accountants) without Wireless
Propco’s prior written consent.

At Closing, the Purchase Price due to Site Owner shall be reduced by the

following:

(a) Rent proration for the month in which Closing occurs, plus the rent
attributable to the two (2) months following Closing (Site Owner shall
be entitled to receive rent for the two months after Closing).

(b) transfer taxes (if any).



WIRELESS PROPCO, LLC

44 South Broadway, White Plains, New York 10601

NDA: If there is a mortgage or lien on the property, Site Owner agrees to obtain a non-
disturbance agreement (“NDA™) from the lender or lienholder. If the NDA
cannot be obtained, Site Owner may request a risk assessment to determine (i)
whether Wireless Propco will close without the NDA and (ii) the corresponding
reduction in the Purchase Price (if any).

Authority: The undersigned hereby represents and warrants that: he/she is an authorized
signatory of Site Owner, he/she is authorized to execute this LOI on behalf of
Site Owner and he/she is authorized to bind Site Owner in accordance with the
terms of this LOI and the transaction(s) contemplated therein.

Offer Expiration: This offer shall expire within five (5) days of the date of this LOI if not
executed by Site Owner.

The signatures below acknowledge that these are the general terms upon which this transaction will be completed.
Closing is subject to Wireless Propco’s receipt and evaluation of the items set forth in the attached Document
Checklist, completion of due diligence (including a photographic site inspection, and title and environmental due
diligence) and final underwriting approval. This LOI will be binding on and inure to the benefit of the parties’
respective successors and assigns. Wireless Propco will endeavor to close this transaction within sixty (60) days of
its receipt of the Document Checklist items. This LOI will expire in six (6) months from the date executed by Site
Owner, unless extended by mutual agreement. Site Owner covenants and agrees that Site Owner shall not directly
or indirectly solicit or negotiate any offers to purchase the Lease(s) and/or the Property or any interest therein prior
to the expiration of this LOL.

Sincerely,
Wireless Propco, LLC

By:
Name:
Title:
Date:

AGREED TO AND ACCEPTED BY:
Site Owner

By:
Name:
Title:
Date;




WIRELESS PROPCO, LLC

44 South Broadway, White Plains, New York 10601

Document Checklist

1. LANDLORD ENTITY TAX ID # or SSN: -

2. Tagree to provide my Wireless Propco representative with the following information required for closing within
7 days of the date of this agreement:

] Full copies of each wireless lease, including any addenda, amendments, assignments, site plans,
construction drawings, notices or exercise letters, any other available tenant correspondence

Parcel block ID

Copies of rent checks or deposit stubs for the last three months (or annual if paid annually)

Deed

Prior title report or title insurance policy, if available

Existing environmental reports, if applicable (Phase 1 or 2)

Current tax bill and/or tax map for property
Proof of Site Owner’s authority to execute transaction: Articles of incorporation, articles of formation, by-

laws, operating agreement; partnership agreement; trust agreement; probate documents, death certificate;
divorce decree; property management agreement.

Certificate of good standing (if applicable).

Mortgage information (below):

00 0OO0oood

Bank:
Mortgage Amount:

Lender Contact:
Lender Phone:
Lender Email:

Site Owner Signature
Date signed:

Name:

Phone:

Email:
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March 16, 2023

Town of Sneads FL ("Landlord")
2028 Third Ave PO Drawer 159
Sneads, FL 32460

Re: Letter of intent to Purchase Interest in Wireless Site ("LOI")

Dear Landlord,

In consideration of ten dollars {$10), the receipt and sufficiency of which is hereby acknowledged, your signature below grants to TowerPoint
Acquisitions, LLC and its successors and assigns (including its asset holding company TPA V, LLC) ("TowerPoint") exclusivity to purchase your
interest in the Lease(s)('Lease(s)" as further described in Exhibit A) through an assignment of the Lease and the grant of an underlying
telecommunications easement pursuant to the terms herein (the “Transaction”). TowerPoint may close on the Transaction no later than fourteen (14)
days after the Closing Contingencies listed in Exhibit A are mel. The basic terms of the transaction are as follows:

PURCHASE PRICE $430,000.00
LEGAL STRUCTURE Telecommunications Easement
TERM LENGTH 99 Years
New Tenant Rent: 60% in favor of Landlord (New Tenant Rent will be generated from tenants collocation on available space across
REVENUE SHARING the water-tower structure and from an additional 500 sq ft of ground space outside the existing Lease area.)

= Purchase Price shall be pro-rated at closing based on interim monthly or annual rent payments with TowerPoint retaining from the Purchase
Price rent paid by the tenant for any period of time from and after the date of Closing.

* Landlord shall only retain rent checks from Tenant for pro-rated periods and during the rent redirection period‘.

TowerPoint pays for due diligence costs, the title insurance policy, and standard closing costs. Each party bears its own legal expenses
Landlord pays transfer/stamp or other tax (if any) and recording fees.

From the date you execute this LOI through the date which is thirty (30) days from the date the Closing Contingencies are met, you agree not to
directly or indirectly solicit, initiate or participate in any discussions or negotiations with, or encourage or respond to any inquiries or proposals by,
any persons, company or group other than TowerPoint concerning your Lease. You agree to promptly notify TowerPoint if any person, company or
group seeks to initiate any discussions regarding your Lease. You further agree to work in good faith with TowerPoint to close this Transaction. The
terms of this LOI are confidential and may not be disclosed without the prior written consent of TowerPoint, except to professionals engaged to
evaluate and conduct the Transaction on your behalf. You acknowledge that TowerPoint has given you no tax or legal advice in evaluating the

Transaction.

To the extent the terms of this LOI represent an offer by TowerPoint, the terms herein are subject to change by TowerPoint after March 31, 2023 if
this LOI is not mutually executed. TowerPoint reserves the right to change the terms of this LOI following expiration.

Sincerely, Accepted and Agreed:

TowerPoint Acquisitions, LLC Town of Sneads FL

Jesse M. Wellner, Chief Executive Officer .

March 16, 2023 Landlord’s Signature Date
Print Name:
Title:

Tenants delay rent redirection from the Landlord to TowerPoint by several months while the closing documents are recorded and the redirection is
processed. Therefore, the Settlement Statement will show a rent credit to TowerPoint in the amount of the two (2) months following closing.)

1170 Peachtree St NE, Suite 1650, Atlanta, GA 30309 | towerpoini.com | Ph: 678.775.0360 | F: 678.775.036"



TOWERPOINT TWPA0045233 | PAGE 2

Exhibit A

Site Location and Lease Terms

Site Location; 7998 Davis St, Sneads, Florida 32460

Wireless Tenants Current Rent Rent Payment Escalation Escalation Date of Next
Frequency (CPI, % or $) Frequency Escalation
T-Mobile $1,800.00 Monthly | 10% Term 09/01/2027 |

Pricing is based on the Lease Terms above and is subject to confirmatory due diligence of the Lease Terms.

Closing Contingencies

receipt of the due diligence items listed in Exhibit B;

receipt of a title commitment from TitleVest Agency, LLC (a subsidiary of First American Title Insurance Company) as the
escrow/closing agent showing title clear of any liens, encumbrances, outstanding taxes which are otherwise due and
payable, or other unsatisfied title closing requirements necessary for an insured closing with marketable title;

your approval of the Easement Agreement in a mutually agreeable form;

proper documentation of the Lease and rents, including your affirmation that you have not received any written or verbal
notice of termination, modification or other correspondence from the tenant related to the Lease;

compliance with any tenant right of first refusal or consent requirement, if applicable, related to Landlord's assignment of the
Lease; and
TowerPoint's desktop environmental database search retums a determination of “Low” or “Moderate” risk.

Initial
Here:

1170 Peachtree St NE, Suite 1650, Atlanta, GA 30309 | towerpoint.com | Ph: 678.775.0360 | F: 678.775.0361
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Exhibit B

Required Due Diligence Items

1. Executed Lease including any and all Amendments thereto (as well as any lease commencement letters, notices, or other correspondence
regarding the Lease)

2. Proof of Rent Payments under the Lease (minimum of 3 months received in the last 6 months); e.g.: copies of rent checks/stubs and/or
direct deposit statements.

3. Completed Landlord Request for Information (RFI) attached hereto as Exhibit C

4. Landlord's comments or Landlord’s counsel's comments, if any, to the Easement Agreement (“Easement”) to be provided under separate
cover (to be finalized in a mutually agreeable Easement) or return the Easement with each page initialed showing approval of the form

Easement.

5. If an existing mortgage is in place on the property: A Mortgage Statement and Lender contact information for obtaining a non-disturbance
agreement from Lender (required only if the property is encumbered by a Mortgage, Deed of Trust, Line of Credit or similar instrument).

6. Legal entity organizational documents (including any Amendments thereto) showing proof of authority, as applicable below, for all entities
owning an interest in the Property:

Coop Corp (i.e.:
Corporations LLCs General Partnership|Ltd. Partnerships  [Condo Assoc's p. P Trust
Housing Co-op)
Articles of Articles of Certificate of Certificate of Condominium Articles of
) . ) o . X . Trust Agreement
Incorporation Organization Partnership Limited Partnership |Declaration Incorporation
Si : e ianed
Signed Corporate  |Signed Operating igned thaneral Signed L‘r,mmd Signe . Signed Corporate .
Partnership Partnership Condominium Certificate of Trust
Bylaws Agreement Bylaws
Agreement Agreement |Bylaws

Within 10 days of signing this LOI, | agree to provide to TowerPoint the Required Due Diligence Items listed above to facilitate a timely close under
the terms of this LOI.

Initial
Here:

Exhibit C

1170 Peachtree St NE, Suite 1650, Atlanta, GA 30309 | towerpoint.com | Ph: 678 775.0360 | F: 678.775.0361



TOWERPOINT

EIN for Landlord (if an entity):

TWPA0045233 | PAGE 4

Landlord Request for Information

If Landlord is a natural person, then please circle marital status: Single or Married

(Please note: if Landlord is a natural person, we will collect their taxpayer identification number prior to closing to include in the closing documents.)

Access Contact for Site Inspection Attorney Contact Information

|Name Name:

Title: Phone: -
Phone: Email:

Mabile Phane:

Email:

Mortgage/Line of Credit (if none, please indicate below)

Please check here if there is no mortgage and no line of credit:

Primary Mortgage

Lender Name:

Secondary Mortgage (if applicable)

Lender Contact:

Lender Contact
Title:

Phane:

Fax:

Email:

Lender Name:

Lender Contact:

Lender Contact
Tille:

Phone:

Fax:

Email:

Line of Credil

Lender Name:

Lender Contact:

Lender Contact
Title:

Phone:

Fax:

Email:

Submitted by: Cullen Ka, Ph: 858-355-9695, Email: cullen.ka@towerpaint.com

1170 Peachtree St NE, Suite 1650, Atlanta, GA 30309 | towerpoint.com | Ph: 678.775.0360 | F: 678.775 0361
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April 10, 2023

Mr. Lee Garner
Town Manager
Town of Sneads
2028 3 Avenue
Sneads, FL 32460

Boat Ramp Improvements at Sneads Park

Dear Mr. Garner,

We are pleased to offer the following scope of services and fee proposal for your review and

consideration:

GOALS AND OBJECTIVES:

The Town of Sneads, Florida has received grant funding for the design and permitting of a proposed
boat ramp improvement project at Sneads Park, on Lake Seminole, through an FWC Florida Boating
Improvement Program (FBIP) grant. The purpose of this project is to assist the Town of Sneads in
collecting site survey information, designing documents, and obtaining permits required by the FBIP for
the current phase of the grant process. Proposed improvements to the facility include an expanded (2
lane) boat ramp north of the existing ramp, a new adjacent floating dock, and expanded parking areas

for boat access.

This proposal includes professional services necessary to investigate the existing conditions of Sneads
Park and establish improvement recommendations based on the findings. Proposed tasks also include
the professional services necessary for the development of plans, specifications and anticipated
permitting necessary to construct the desired improvements.

WORK SCOPE ELEMENTS:
Task 1 Hydrographic and Topographic Survey

The hydrographic survey of the park will include the areas near the existing boat ramp and submerged
areas adjacent to the north of the existing ramp. The hydrographic survey will be performed from
existing fixed and floating structures at the park and will not include services for areas beyond the
seaward edge of the existing ramp. Based on a review of navigation chart data available, it is assumed
that vessel access to the proposed ramp site is navigable and not in need of improvement. A
topographic survey will be performed in the areas of the existing boat ramp parking lot, access lanes,
and upland boat ramp area(s). Surface features and marked underground utilities will be located and

included in the survey. Unmarked underground utilities will not be located.

Horizontal data will be tied to the State Plane Coordinate System and vertical data will be recorded using
datum NAVD'88.

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
Surveyving & Mapping L8 - BCOUIMGT Fagingering BB - Q000X 0 | Landscape Architecture ! € — QuC012e

www.baskervilledonovan.com



Pensacola, Florida 32502

ENGINEERING THE SOUTH SINCE 1927 ieacola,
one: 850.438.9661

@ BASKERVILLE-DONOVAN, INC. 449 West Main St

April 10, 2023
Page 2 of 4

Task 1 Deliverables include a .dwg AutoCAD file with topographic and hydrographic base maps of the
site. This task does not include Boundary Surveys, Riparian Rights Surveys, or Delineations. The Town of
Sneads, or other party, is responsible for providing access to the facility and for ensuring, or acquiring,
the rights to access and improve the property for proposed improvements. The Town of Sneads, or
others, will also be responsible for coordination with property owners or other third-party stakehoiders
of the proposed improvements site. Coordination with owners and/or third-party stakeholders is not

included in these proposed services.

Task 2 Geotechnical Services

This task includes the professional geotechnical services required for the design of the proposed new
ramp, support piles for the new floating pier, parking area pavement design, and stormwater
management design. Multiple areas of existing green space will likely be utilized for stormwater
management and multiple borings and tests will likely be necessary for the establishment of treatment
recovery rates. Therefore, an allowance of $17,300 is proposed for geotechnical explorations, testing,
recommendations, and coordination for services incidental to the proposed improvements. Should
additional services and associated fees be necessary to meet structural design or regulatory

requirements, an additional services proposal will be provided.

Task 3 Design Services

Design services include development of site plan drawings and specifications of a new two (2) lane boat
ramp, additional parking improvements, one {1) floating dock, and a stormwater management system
for the treatment of runoff in the areas of improvement. The scope of services and fees for this task
consider improvements based on the sketch included with this proposal, and a launch facility with
similar changes in grade and design characteristics as the existing facility. Design and recommendations
will be based on standards provided in the States Organization for Boating Access, Design Handbook for
Recreational Boating and Fishing Facilities, Second Edition. Design and specifications for floating dock
improvements will utilize proprietary equipment, details, and specifications as a basis of design.

Drainage design will utilize Florida State Standards.

Following completion of the Survey and Geotechnical services proposed, preliminary sketches will be
provided to town staff for internal review and town staff coordination with the FBIP grant manager.
Once initial concepts are reviewed and approved by town staff, construction drawings and specifications
will be developed. The design plans and specifications will be submitted to town staff at the 60% and
90% phases of design for review and comment. Final plans will be prepared and submitted based on
comments received for the 90% design review. The plans and specifications provided will be intended
for submittal to the FBIP grant manager for construction grant approval. BD! will consult regularly with

town staff regarding the progress of design.

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
Survaving & fapping | B - D00C3AG} Frginasiing FB - Q020340 [ i andscaps Architecture LC - CO001 26

www.baskervilledonovan.com
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April 10, 2023
Page 3 of 4

Grant coordination is not included in these services and coordination with the grant manager regarding
approval of conceptual design will be performed by town staff, or others. BDI will advance design based
on written approval from Sneads town staff. An estimated cost of construction will be provided at the

60% and 100% review periods.

Deliverables will include plans and specifications prepared at phased intervals proposed in this Task.
Site renderings, grant administration, grant progress reports, and grant coordination are excluded from
these services. The Town of Sneads, or other party, is responsible for providing access to the facility and
for ensuring, or acquiring, the rights to access and improve the property for proposed improvements.
The Town of Sneads, or others, will also be responsible for coordination with property owners or other
third-party stakeholders of the proposed improvements site. Coordination with owners and/or third-

party stakeholders is not included in these proposed services.

Task 4 Permitting

This task includes the preparation of permit applications and permit plan sets for regulatory agency
review. [t is anticipated that an FDEP Environmental Resource Permit (ERP) will be required for
expansion of the boat ramp and for improvements requiring the treatment of upland stormwater runoff
prior to discharge into Lake Seminole. We also anticipate that a USACE Nationwide Permit will be
necessary for the proposed boat ramp improvements (NWP 36), potential dredging/filling near the
shoreline (NWP 19), and for temporary construction impacts for the proposed improvements (NWP 33).

BD! will hold pre-application meetings with agency staff (USACE and FDEP) to review preliminary
sketches and concepts for the proposed improvements. Forms will be completed as required based on
agency review and provided to town staff for signature, authorization and submittal. BDI will respond to
agency Requests for Additional Information (RAl's) in writing and return responses to the agencies for

further review and approval.

This task does not include submerged land leases & surveys, legal descriptions, delineations, UMAM
assessments, Submerged Aquatic Vegetation (SAV) surveys, environmental or threatened/endangered
species studies and surveys, or permitting fees. If required by the State, Federal, or local authorities, an
additional services proposal will be provided to town staff for consideration of these services.

Deliverables include filled in copies of FDEP Form 62-330.060(1), Sections A, C, D, E, and F as applicable
based on Pre-application meetings with FDEP, and USACE Form 4345. The Town of Sneads will be
responsible for obtaining authorization signatures from landowners and other required parties for State
and Federal permit applications, and be responsible for providing and submitting required permit

application fees and proof of ownership documents.

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
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Excluded Items

The following list is a summary of known items excluded from our scope of work. This is not an all-
inclusive list and other items may be excluded, if not specifically included above:

e Project Progress reports

o Electrical design or improvement

e Lighting Design and Light/Transformer Relocation Coordination
e  Utility Services/Design

* Permitting not described and/or Iimpact Fees

e Building or Construction Permitting

s Bidding Documents

e Released for Construction Documents

» Testing Services not Specified

¢ Coordination with Landowners

Submittal Schedule

A conceptual schedule has been provided based on a Late-April 2023 Notice to Proceed (NTP) and BDI’s
current backlog & project schedules. Schedules are subject to change based on time of receipt of a NTP,
but changes will be coordinated with town staff. The conceptual schedule assumes a review period for
Sneads town staff and the grant manager to review conceptual plans and subsequent submittals.
Changes in review times, delays in owner approval and other non-considered events may impact the

preliminary schedule.
Fee Structure:

See Attached Fee Schedule and Allowances
(Permit Fees Excluded)

Accepted By:

Submitted By:
Town of Sneads

BASKERVILLE-DONOVAN, INC.

T. Keith Hill, P.E.
President/CEO

Date:

Date:

T:\WJH\Task Orders\2023\Send Folder\Sneads Boat Ramp Improvements_Proposa 4.10.23.doc

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
Surveving & Mapping | B - 0020340 kngineering £5 - Q0003 1C | Landstape Architecture LC — CO001 26

www.baskervilledonovan.com



BASKERVILLE-DONOVAN, INC.
449 West Main Street

Pensacola, FL 32506

office 850-438-9661

Professional Services Fee Estimate 4.10.23

April 10, 2023

Project: Sneads Park Boat Ramp Improvements

Task Description Allowance Hourly Lump Sum Total Amount
Not To Exceed)|(Not To Excaad)

Task 1 - Hydrographic and Topographic Survey $ 11,000 | § 11,000
Task 2 - Geotechnical Services $ 17.300 $ 17,300
Task 3 - Design Services $ 30200|% 30,200
Task 4 - FDEP & USACE Permitting $ 15000)] $ 15,000
Sub-Consultant Allowance (Not To Exceed) $ 17,300
BDI and Sub-Cons. Hourly Services (Not To Exceed) $ -
Lump Sum Professional Services $ 56,200
Total Fee for Proposed Services $§ 73,500
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